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of commerce for each customer. It’s im-
portant to recognize that information is a
product. Some features of information that
can be sold are the data itself, its currency,
or a service based on the information.

To sample the Practical Searching track,
I attended a session entitled *‘Search Strate-
gies for the Serious Researcher” that fea-
tured three, advanced, and highly respected
expert searchers. Reva Basch, Mary Ellen
Bates, and Jan Tudor discussed some of
their strategies for finding information for
their customers.

Basch went back to the basics, examin-
ing the questions one must ask in deciding
where to find information: Is online the
way to go? Is the information the kind that
would be found on the Web? What are the
user’s needs? Who would know the an-
swer? Would it be found on their Web site?
It’s important to think about these issues
before plunging into a search engine or an
online vendor’s service.
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Bates used a case study to illustrate how
she searches. She noted that we must break
our old and comfortable habits as we move
from traditional online to Web searching.
She often starts with company or back-
ground sites to understand the issues, and
then moves on to databases, following the
links she uncovers. She finds it useful to sit
back and think about the search at several
points as it unfolds.

Tudor often uses a collection of refer-
ence books in her searches. She finds en-
cyclopedias, almanacs, and yearbooks help-
ful because they contain articles written by
authorities and provide an overall picture
of a subject.

Day Three

The final day of the conference began
with a keynote address by Steve Arnold, a
frequent conference speaker and technology
expert. He focused on the search process
and the “R” technologies: Revenue, Re-
search, Re-engineering, and Relationships
(among people, information, and value).
These technologies are important because
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they help put information in context, pro-
mote new ways to solve problems, and add
value through technology. Two triggers that
Arnold sees are virtual databases such as
Napster, Gnutella, and freenets, and smart
agent software, which often identifies a key
to system use and expected user behavior.
He discussed four keys to survival and suc-
cess in today’s environment:

* Access—A way for people to get to you
and communicate with you. Marketing
is more important than technology.
Arnold identified chat or instant
messaging as a killer application.

* Bonding—Forms relationships
and enhances communication and
discussion. The rise of auction sites
like eBay has established a new way
of buying and selling.

* Mixing—Lets people get together
and form networks. It makes people
feel like they belong to a group.

» Nesting—Keeping users at your site.
Search engines are trying to accomplish

this by developing channels, links to Web
pages, and personalization capability.

Further, Arnold noted that innovation is
becoming an umbrella business, affecting
all areas of the information industry. Per-
sonalization is helping to expose content
in more helpful and clear ways, and object
models are making online functions easy
to use, thus enhancing the user experience.

The final session I attended, in the Con-
tent Review track, was a special review of
e-books. Two speakers active in the rapidly
evolving and changing e-book industry dis-
cussed their experiences. The first speaker
was Lynn Connaway of netLibrary, Inc.,
who gave an overview of the e-book in-
dustry and some of its recent developments.
Then Nancy Gibbs from the North Carolina
State University Libraries recounted some
of her experiences in introducing e-books
into a large academic library environment.
Both of these speakers highlighted the many
changes that are currently taking place in
the e-book area. (For an in-depth review of
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