


Sometimes even a small move can suf-
fice. When I was introduced to the new
CEO of ProQuest at the SLA conference
this summer, I breathlessly wrapped into
my elongated handshake-cum-nice-to-
meet-you-Ron greeting a plea for the com-
pany to restore access to ABI/INFORM
(an excellent full-text source for infor-
mation technology journals) through the
Dialog training program. Within a week,
received mail telling me that access will be
restored by the start of the fall semester.

Information professionals need to be
introduced to the power, unique capabili-
ties, and content of traditional fee-based
information services during graduate stud-
ies (and ever after), and to use them to help
patrons. This provides the best chance that
libraries won’t get ignored, dismissed,
downsized, and/or eliminated by politi-
cians, corporate raiders, and taxpayers un-
der the deluge of shallow and shortsighted
reports and news dispensed by journalists,
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technical writers, and talk show hosts. If
The New York Times features an article
with the title “Is Google God?” (one “O”
in the third word), you can imagine what
is printed and broadcast by the intellectu-
ally and professionally challenged media
outlets. These may soon induce the place-
ment of election signs on the roadside ad-
vocating Google for president (or Larry
Page for president & Sergey Brin for VP
by the somewhat-better-informed ones).

The intertwining of education and
training is not limited to automation-re-
lated courses. For example, [ find that the
10 hours that students of our reference
course must spend observing actual work
at the reference desk is an excellent start
for training. So is the 3-credit practicum/

internship in the trenches of all kinds of

libraries in all kinds of positions. Ditto
for many of the individual directed re-
search courses for 1 to 3 credits where—
under the direction of a faculty mem-

ber—students can get their feet wet using
new software, databases. or information
services, or in testing a novel methodol-
ogy in real life. More importantly, stu-
dents appreciate this training, and it makes
them better-prepared for the on-the-job
and off-the-job, formal and informal train-
ing opportunities.

Formal (Organized) Training

I don’t discuss the formal on-the-job
training, as it is not my territory, and oth-
ers in this issue address that topic. But
there are many other formal (in the sense
of “organized™) training opportunities
offered by library schools, library asso-
ciations, and commercial organizations,
many of them for free. These can range
from continuing education courses for
credit (or at least a certificate) to the short
but regularly organized brown-bags where
local specialists, or those visiting the city,
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are invited to talk about the practical as-
pects of a research project or special topic.

Information professionals in major
cities that regularly host conferences, or
in smaller cities that have other appeals
(ahem) for destination visits or stopovers,
have the widest options for such profes-
sional development. This includes sub-
stantial demonstrations by systems ven-
dors, showing the breakthrough features
of their latest products.

Workshops and professional develop-
ment sessions on emerging topics for prac-
ticing librarians are very popular—and
usually affordable. A full-day, $125 work-
shop on Power Searching the Web has
continually attracted our alumni, even
those who only recently graduated. Most
state library associations are good in of-
fering such workshops during their annual
conferences, often for a reasonable fee, if
any, The same is often true for national and
regional conferences. I know firsthand that
ITT has been offering a series of free work-
shops for conference participants for 2
decades, in addition to the pre-conference
and post-conference workshops.

The SLA conference in 2003 showed
an interesting variety of professional de-
velopment opportunities. For example,
for no extra charge participants could at-
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tend the fact-packed 90-minute sessions
of Gary Price, who knows the best and
most current outstanding products and
services on the visible and invisible Web,
and can make them easily visible while
talking (which—as I know from my own
efforts—is more difficult than chewing
gum and walking). Especially in this con-
text, I found the fees for the 4-hour SLA
workshop on Web searching and those
for the full-day SLA Forums rather steep
($199/5245 and $299/$345 respectively).
On the other hand, the Dialog-sponsored
90-minute Tech Zone sessions represented
a very reasonable charge ($35). The point
is, however, that there are many oppor-
tunities for formal training and other pro-
fessional development.

More-Informal Alternatives

There are attractive alternatives for
those who want to keep up with the mind-
boggling developments in our field, but
who cannot afford the time or money to
travel to formal training sessions. They
can do it on their own—Kkind of a self-
training, with a little help from the fellow
information professionals who keep us
posted daily or weekly with short-but-
informative summaries about new infor-
mation services and products, providing
hot links to log on and explore them. 1
subscribe to the weekly alert services
of Gary Price, Marylaine Block, Karen
Schneider (and the group of librarians
working on the excellent Librarians’ In-
dex to the Internet database), and the su-
perb Scout Report (from the good people
at the University of Wisconsin). The ex-
tra beauty of these alerts is the ad-hoc
nature of this instant self-training, which
can be initiated while there is no patron
at the reference desk, or while you are lis-
tening to the Muzak over the telephone
while on hold. Another bonus is that
these alerts can be suspended and then re-
sumed as the situation dictates.

There are many substantial tutorials
(running 3040 minutes) about various on-
line information services. About Ovid
MEDLINE alone you can find hundreds
of good, informative tutorials free on the
Web. My favorite is the one from the Lane
Medical Library of Stanford University,
where you can find an excellently seg-

mented and layered, smartly and richly il-
lustrated interactive tutorial—without pay-
ing Stanford’s tuition fees (http://www-
med.stanford.edu/lane/medtutor2 )—al-
though there are more current varieties.
The tutorials are also perfect when you
are preparing for a job interview and want
to get some idea as to how the version
used by your potential employer works.
Those who regularly make use of the
traditional and novel means of training
will find that their investment pays off:
They will have a much better chance for
promotion and tenure at a relatively well-
paying library in an appealing position.
There is also the advantage that they can
learn from the best educators, teachers,
and instructors and use their methodology
in teaching end users. This is not just a
nice closing cliché, but an acknowledge-
ment of the impact on my teaching career
by such educators as Eric Vajda, who
could explain in four languages (with
equal aplomb) the details of the MARC
format and many other information tech-
nology issues in his IFLA- and UNESCO-
sponsored workshops; John Eyre, who
gingerly showed me in his continuing ed-
ucation course how much I did not know
about library automation when I was a bud-
ding systems librarian; Michael Koenig,
who was my mentor when I was a debu-
tant faculty member at Columbia Univer-
sity (and ever since): and Carol Tenopir,
whose shoes are still a tad too big for me
to fill here at the University of Hawaii
(even though I wear size 14, and prefer
14W)—but I am working on it.

It has been good to write this col-
umn, and it is nice to close it with this
topic. Thanks for reading it and provid-
ing feedback. A

Péter Jacso is a professor of library
and information science at the Univer-
sity of Hawaii's Department of Informa-
tion and Computer Sciences. He is also
a columnist for Information Today, and
a popular conference speaker. His e-mail
address is jocso@hawaii.edu.

[Editor’s Note: This is Péter Jacso's
final Digital Librarianship column for
Computers in Libraries.]



